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Overview

• Profit before tax and exceptional items of £8.1 million 
(2009: £7.3 million), in excess of market forecasts

• Share placing in February 2010 raised £7.2 million net of expenses

• Grant programme with the HCA of £73 million

• Net assets increased to £63.1 million (127 pence per share)

• Net debt reduced by £70 million to £37.2 million

• Final dividend of 1.25 pence proposed (total 2.0 pence for the year)

• Existing development pipeline of 2,370 homes with opportunities 
to add to this 

• Awarded ‘Homebuilder of the Year 2009’ at the Mail on Sunday
British Home Awards



March March
2010 2009

Revenue £159.3m £106.7m

Gross profit before exceptional items £21.0m £17.6m

Gross margin adjusted for interest 16.5% 20.0%

Operating profit before exceptional items £9.4m £8.3m

Operating margin adjusted for interest 9.2% 11.3%

Profit before tax & exceptional items £8.1m £7.3m

Exceptional items (£0.8m) (£3.0m)

Profit before tax £7.3m £4.3m

EPS 13.7p 8.1p

Dividend per share 2.0p nil

Group income statement



• Revenue increased by 49% to £159.3 million

• Gross profit margin before loan interest down to 16.5% due to 
lower risk affordable homes and reduced open market selling prices

• These factors will still influence the margin in 2011 and to some
extent 2012

• Exceptional items unchanged from interim results at £0.8 million

• Profit after exceptional items of £7.3 million up from £4.3 million
last year

Revenue and profit
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• 600 homes pre-sold in 2006 and 2007 were due to complete 
by March 2010

• 90% of these now successfully completed including just over 
100 re-sold to new customers

• Remaining homes will be re-sold in the new financial year

• Contingency plans for a greater number of contract failures 
were put in place but not required

• This success means the financial risk of significant contract failures
has been avoided

Completions
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New sales

• East London market has improved since September 2009

• Steady rate of new sales at Queen Mary’s Gate, Woodford and
Nayland Court, Romford

• Model in the future anticipates sales to a mix of investors and
owner occupiers through and beyond the construction period

• This represents a normal market for Telford Homes outside of the
boom in investor demand in 2006 and 2007

• Pre-sales remain a target and there is currently strong demand from
overseas buyers

• In the last few months over 100 new sales have been secured
overseas across a number of developments
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• Grant partner of the HCA with a total allocation of £73 million to
construct 534 affordable homes

• During the recession some sites became 100% affordable housing
supported by grant funding

• Up to 75% of site specific grant allocation paid on commencing
construction with a total of £47 million received to date

• Partnerships with affordable housing providers are fundamental
to the business

• Estate regeneration projects with EastendHomes are proceeding
as expected

• Land owned by the public sector will be an important source of
supply in the future

HCA and affordable housing



East London

Westfield City Shopping Complex
International Media & Broadcast Centre

2012 Olympic Stadium

2012 Aquatic Centre

2012 Velodrome

River Thames  

Stratford International Station

Canary WharfThe O2
The City



• Underpinned by the employment areas of the City and Canary Wharf

• Ongoing regeneration improving the built environment for both
existing and new residents

• Local knowledge is a competitive advantage and assists in achieving
planning permissions

• Olympic Park now taking shape and improvements to public
transport include the East London line, Stratford International
station, the DLR and in the future, Crossrail

• Improvements benefit the whole of East London in the long term
and not just the Olympic area 

East London
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• No investment during the recession

• Concentrated on cash return from existing developments

• Option contracts agreed for future land purchases from EastendHomes

• As a result the output of completed homes will reduce over the 
next two years

• Together with lower margins this will constrain profits over that period

• Board remains confident of developing in East London

• Many new opportunities now exist to add to our development
pipeline and provide a platform for future growth

Land acquisition
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• In February 2010 the Group raised £7.2 million net of expenses
through a share placing

• Issued 9,375,000 new shares at a price of 80 pence per share

• New equity will enable opportunities to be taken

• Development of open market homes upon sites already owned by
Telford Homes

• Estate regeneration projects with EastendHomes

• Plans to utilise the placing proceeds are moving forward as expected

Placing of new shares



Group balance sheet

March March
2010 2009

Non current assets £0.5m £0.6m

Inventories £120.0m £177.9m

Cash £33.6m £4.9m

Other current assets £7.6m £9.5m

Borrowings (£70.8m) (£112.0m)

Other liabilities (£27.8m) (£30.6m)

Net assets £63.1m £50.3m

Net debt £37.2m £107.2m

Gearing 59% 207%



• Net debt reduced by £70 million in the year

• Reduction due to success in achieving completions

• Also grant received, new equity and control of investment in land
and expenditure on work in progress

• Cash balances of £33.6 million include £7.2 million from the
placing, £12.7 million of grant held for future expenditure and 
£6.3 million acquired with Clifford Contracting

• Gearing of 59% with the Board expecting this to remain below
150% in the future

• Current bank facilities are adequate for existing requirements 

• Aiming to finance development opportunities through a new
corporate banking facility and negotiations are progressing well
with four high street banks

Net debt and gearing
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• Increasing gap between the supply of new homes and the need
for new homes

• In London the population in 2008 was 7.6 million but is expected
to be 8.9 million by 2031

• Government report concludes 46,800 new homes required in
London each year up to 2031

• New housing starts in London were only 10,500 in 2009

• This lack of supply is an opportunity for Telford Homes

• Development pipeline at 31 March 2010 of 2,370 homes not yet
completed, including sites under option contracts

Supply and demand
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• Delivering a first class product to each customer with excellent
customer service

• Fundamental to achieving sales and completions, especially in a
difficult economic environment

• Costs have remained under control and savings have been achieved
wherever possible

• Recognised through a number of awards including ‘Homebuilder of
the Year 2009’ at the Mail on Sunday British Home Awards

• Three NHBC awards recognising build quality

Operations
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• Gradual improvement in the market since September 2009
and remaining steady

• Since the 1 September over 300 new sales with over 90 of
these since 1 April 2010

• Continuing rate of new sales to UK and overseas customers 
underpins confidence in new development opportunities

• Financial constraints act as a barrier to entry to our marketplace

• Future prospects for East London remain encouraging

• Ongoing regeneration, transport links, the Olympics and a 
shortage of supply all indicate a favourable long term outlook

Current trading and outlook


